STRATFORD PUBLIC LIBRARY BOARD
MINUTES OF A MEETING
HELD ON TUESDAY, FEBRUARY 17, 2009

MEMBERS OF THE BOARD PRESENT:

Ted Boniface Susan Fox

Paul Rempel Keith Culliton
Peter Brooks Frances Brennan
REGRETS:

Patty Mann Anita Gaffney  Geoff Williams

MEMBERS OF THE STAFF PRESENT:

Sam Coghlan, Library Director

David Harvie, Associate Director

Cathy Perreault, Recording Secretary

Natasha Hesch, Internet Technology Librarian

GUESTS
Dorothy Washbern, Friends of Stratford Public Library

1.

CALL TO ORDER:

The meeting was called to order in the library auditorium by chair Ted Boniface at 6:58 pm.

CHAIRPERSON’S REMARKS:

Ted Boniface welcomed Dorothy Washbern from the Friends of the Stratford Public Library and Natasha
Hesch, who is contract replacement as Internet Technology Librarian. He also offered congratulations to
Sam and the team at OLA for the successful 2009 conference.

DECLARATIONS OF PECUNIARY INTEREST AND THE GENERAL NATURE THEREOF:

Ted Boniface — travel voucher

APPROVAL OF THE AGENDA:
2009-09 Moved by P. Rempel, seconded by P. Brooks, seconded by S. Fox that the agenda be
approved. CARRIED

Dorothy Washbern spoke of the challenges facing the Friends group. She invited all of the Board members
to a “Meet and Greet” on April 8 at 6:45 to be followed by the Annual General Meeting at 7:30. Ted
extended thanks on behalf of the board for the energy and commitment from this group.

APPROVAL OF THE MINUTES OF DECEMBER 16, 2008:

2009-10 Moved by S. Fox, seconded by P. Rempel that the minutes of January 20, 2009 be
approved. CARRIED

BUSINESS ARISING FROM THE MINUTES:

No business arising.

BUSINESS OF THE BOARD:

8.1 Planning Implementation Committee: The expropriation of the CNR site will hopefully bode well
in regards to the library co-locating with the University on that site although there has been no
official commitment. Sam expects to be included in the design process of the University as per
the Mayor’s commitment.

8.2 Report from the Foundation: Last meeting was January 26. They are considering doing another
mail out campaign. They will continue to fund PLOW for the first quarter of 2009.



10.

11.

12.

13.

8.3 Report from the Friends: Frances will continue her position as Friends liaison. A reminder of the
Meet and Greet and AGM on April 8",
8.4 Report from PCIN: There has been no PCIN meeting since the last report.

8.5 Report on SOLS: Ted has researched the activities of the Southern Ontario Library Services and
feels that it would be valuable to have a representative from Stratford Public Library on the trustee
council

2009-11 Moved by K. Culliton, seconded by S. Fox that Ted Boniface represent Stratford Public
Library on the SOLS trustee council. CARRIED

CEO MONITORING REPORTS:

2009-12 Moved by K. Culliton, seconded by P. Brooks to accept the CEO’s Monitoring Reports.
CARRIED

CORRESPONDENCE:

No correspondence received.

OTHER BUSINESS:

Ted briefly reported on the sessions he attended at OLA.

CONFIRMATION OF DATE AND TIME OF NEXT MEETING:

Next Board meeting will be Tuesday, March 17th at 7:00 p.m., Library Auditorium
ADJOURNMENT:

2009-13 Moved by P. Brooks that the meeting adjourn at 7:55 p.m.

Ted Boniface, Chair Sam Coghlan, Secretary



